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To provide gauge for 2asy inspection methaod, For checking groove width 1.15+0.1mm dimension gawge to be provided. BEMCHMARK:
TARGET:
[KAIZEM START:
PROGLEN PRESENT STATLIS : COUNTERMEASURE: tI'AH.III'DAE:
There is no gauge for checking groove width of the tensioner | Sezparate special gauge provided for inspection after machining without cutting of the part. [AIZEN FINISH: 10.05.2018
fter machining. Every time inspecter i need to cut the part to TEAM MEMBERS:
nzure the dimension 1.15:0.1mm. Yoesh B.
WHY-WHY ANALYSIS: BEFORE Umesh Yathish

Whyl:- Part to be cut every time for checking inside groove
width 1.15+0.1mm dimension.

Why2:- There is no gauge for particulzr dimension checking.

ROOT CAUSE

NO GAUGE FOR
INSPECTION

BEMEFITS -

1 Inspection cycle time reduced.
2_Elimination of inspection errar.
3.Mo nesd to cut the part.

BAIZEN SUSTAINANCE

WHAT TO DOz-

Fraquently usage of the gauge..
HOW TO DO:

A5 per work instruction .

FREQUEMNCY:
A5 per requirement.

RESULTS: SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

t'.'er',rtime part to be cut for 1.15+0.1mm dimension insgsction 5R. Mo CELL/

nd no gauge is there for particular dimengion in the machining : PRODUCT TDC RESP. STATUS
cell.
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. . More time consumed for cutting Easy to check part
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